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Effective July 1, 2004 Reintegration Planning will be implemented
with offenders who are placed in the Earned Released Program at
the Drug Abuse Correctional Center. During the six-month Earned
Release Program, the reintegration planning process will involve
revised and new tasks in preparing the offender for a successful
return to the community.

In accordance with this initiative, Management and Union have
agreed to an interim workload credit of 3 points per month for the 6
months of reintegration planning (18 total workload points). In
addition, a time study will be put into effect for six months to assess
the workload. Agents Laura Welle, Lynne Woodson and Jeff
Johnson, along with Regional Chiefs Bob Grusnick, Jim Miller and
Supervisor Susan Ross will be coordinating the time study. Based
on the results of the time study the workioad credit points will be re-
evaluated.
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