LOCAL AGREEMENT - ALTERNATIVE WORK PATTERNS
(FLEXIBLE TIME NON-STANDARD WORK WEEK)
DEPARTMENT OF WORKFORCE DEVELOPMENT

DIVSION OF VOCATIONAL REHABILIATION

This is a Local Agreement regarding alternative work pattern scheduling between Local
2748 WSEU, AFSCME Council 24 (hereinafter the “L ocal”) and the Department of
Workforce Development, Division of Vocational Rehabilitation (hereinafter the
“Employer”). It is the intent and purpose of the parties hereto that this agreement
constitutes an implementation of the provisions of Article V1, Section 17 of the Master
Agreement. This agreement does not supersede, but rather expands upon the umbrelia
alternative work pattern local agreement between Local 2748 WSEU, AFSCME Council
24 and the Department of Workforce Development signed on January 13, 20092

The Depariment of Workforce Development/Division of Vocational Rehabilitation
recognizes the value and benefits of alternative work patterns {schedules). Inthe
furtherance of this recognition, the division adopts the policy of implementing and
encouraging work patterns in appropriate work environments. implementation of
alternative work patterns or any variation therecf shali be by mutual agreement between
the Division of Vocational Rehabilitation and the Local Union.

1) Hdurs of Work:

a) Division of Vocational Rehabilitation business hours are 7:45 AM 1o 4:30 PM,
Monday to Friday.

b) Staff will be allowed to request work hours between 6:00 AM and 6:00 PM
providing there is adequate staff coverage for business and operationai
requirements.

c) The maximum hours an employee can work in a day is limited to 10 hours. e
2) Empiéy.ee Parﬁcépaﬁon:: : |

Any employee c:oVere;i:__by this agreement may request an altemnative work séhéduie '

under the following condgit{q_ns; ISR
a) Tobe eiiigib'ile"f;jii"ai' 4 ien hour day alternative work schedule staff :mn'Si-'hayéi 5 .
completed the entire probationary period. S

b) The regular work schedule of & probationary employee shaltbe atthe .~ =
discretion of the manager and reflect the manager’s assessment of the iR
probationary employee’s skills and origoing need for technical assistance andthe
availability of such techinical assistance. - e L e




¢) The regular work schedule of an employee who is on a work improvement plan
shall be at the discretion of the manager and reflect the manager's assessment
of the ongoing need for technical assistance and the availability of such technical
assistance. T T

3) Schedules:
a) Apprsvéd-héurs of work will be adjusted only with su@er&ésor a.pprc':avaii.v "

- b) Alternative work schedules may be temporarily suspended for business and: .
operational ngeds (paragraph 6/17/4 of the Master Agreement). When this is- .
necessary the employer will solicit volunteers to temporarily revert back to. . .
standard hours of work, and, as a last resort, temporarily suspend alternative. -
work schedules in reverse seniority order. The employer will notify the employee
and locai union in writing when temporary changes are made to employee work
schedules. _ o C S e - ;

4) Workload Reguirements;.-
a) Day‘time apie'ra"t'ions' have to continue as normal and WDA's have to be able to
maintain business and operational functions - alternative work schedules may not
disrupt normal operations. . R

b) Business and operational needs of each Workforce Development _
Area/Division of Vocational Rehabilitation are the priority and have to be
appropriately met.

5) Program Re@uiremenis:

a) Participation in an alternative work pattern will be strictly voluntary and initiated
only by the employee. Employees not participating in an alternative work pattern
will not have their work schedules altered to accommodate any operationail
needs created by other employees' use of alternative work patterns uniess thay
voluntarily agree.

b) Requests for alternative work schedules must be submitted in writing to the
Workforce Development Area DVR Manager or their designese. -

¢) Requests for alternative work schédules which are filed cdncufrehtfy Within the
WDA will be approved in seniority order. S S

d) The employee must be able to begin an approved aitemative.wérk's.c:hedule
as soon as the beginning of the next pay period, but no later than the beginning
of the following pay period.



e) If the request is denied, the WDA DVR Manager or designee wiil provide a
written reason within seven (7} calendar days after receiving the request to both
the affected employee and the Local Union.

) The WDA DVR Manager or designee shall mainiain a wai?mg listin daie order
received for alternative work schedules for denied employees, who will be
provided the first opportunity to adopt an alternative work schedule when the
opportunity becomes available through changes in staffing. :

g) Employees who have noi received approval for an alternate work pattern will
continue to work the standard hours.

h) There will be no "bumping” of staff from established alternative work
schedules.

i) Approved absences such as sick leave, personal holidays and vacation will be
charged the same number of hours as the employee would have worked under
their alternative work schedule. Payroll and Time Distribution (PTA) entries wili
be entered in reflecting the appropriate number of hours per day of paid leave for
the approved absence.

i) It is expected that empioyees will discuss their alternative work schedules prior
to accepting a transfer within the Workforce Development Area. There is no
guarantee that an alternative work schedule will transfer.

8) Conflict Resolution:

If a conflict in schedules arises and the involved employees are not able to resolve i,
the supervisor shall resolve it in favor of the employse with the most seniority.

Vacation requested a minimum of 11 workdays in advance shall take precedence over
flextime/aliernative work pattern schedules.

This jocal agreement shall take effect upon signature of all parties and shall expire upon
the termination of the 2008-2008 Master Agreement unless extended by agreement
between representatives of AFSCME, Council 24, WSEU and the State of Wisconsin,
represented by the Office of State Employment Relations.

The parties may by mutual agreement amend or add to this agreement during its term.
All addenda to this agreement shall be signed and ratified by the parties and shail be
incorporated herein as though originally negotiated by the parties as a provision of this
agreement, except that addenda may not take effect until the date they are signed by



the parties. The parties, whose signatures appear below, have the authority to bind the
Employer and the Local Union to the terms and conditions of this local agreement.

For the Local:

MM&MAVQ A4- Jd ?Il?l-voq

ave Kopplin! " Date go Ddte
President, Local 2748 Deputy Administrator, DVR

For the Employer:;




